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W
ith the past economic downturn in Michigan, The Newaygo County Road Commission Board and Staff came to the conclusion that the cost of ‘doing business as usual’  was not going to work anymore.  They were faced with a most difficult challenge – how to continue to provide the current level of services to meet the needs of the Newaygo County road system, while inflationary costs grew and incoming revenue remained stagnant.  

While other costs and services statewide continue to rise, the primary funding for road agencies has remained stagnant; and as gas prices increase, motorists purchase less fuel, thus providing even less funding for the Michigan Transportation Fund. Michigan has one of the lowest fuel taxes in the country.  Michigan’s gas tax is 19-cents per gallon, while neighboring states, such as Ohio and Wisconsin, are at 28-cents and 30-cents per gallon, respectively.  
Tough decisions had to be made at the Newaygo County Road Commission (NCRC), which included adjustments in service levels and other cost-saving measures. 
Faced with higher fuel prices and slow pumps at local fueling stations, the Manager of the Road Commission began investigating the idea of building a self-service above ground fueling facility in order to pursue a savings in fuel costs.  With collaboration from the Kent County Road Commission’s Engineering Department, the 18,000 gallon diesel tank with four high speed pumps and the 8,000 gallon gasoline tank with two pumps began construction in 2009.  The tanks were sized to take advantage of the full tanker load discounts year around.
The Road Commission was not alone in dealing with high fuel prices and other local agencies were interested in utilizing the fuel facility as well.  Currently, the County of Newaygo Administration, the White Cloud Public Schools, the City of White Cloud DPW and Police Department, the White Cloud Fire Department and the White Cloud Sherman Utility Authority are agencies benefiting from a substantial reduction in the cost of their fuel.   In 2011, there was a combined total of $10,942 savings in gasoline and a combined total of $40,807 savings in diesel among the entities.  In 2012, the combined total savings of gasoline and diesel was $16,458 and $42,987.

In 2010, the Road Commission began upgrading its high energy overhead lighting system within the shop and office area with energy efficient bulbs and occupancy sensors.  By utilizing the Consumers Energy and Great Lakes Energy rebate, the Road Commission paid $28,600 to upgrade the system.  After completion, the estimated pay off was 2.6 years.  Currently, the Road Commission has recouped a savings of $20,258.36.  

Another cost-saving measure that was put into place was a joint relationship with Kent County Road Commission (KCRC).  NCRC’s Engineering Department has shrunk to one technician through attrition since 2005.  In 2007, the Manager at NCRC began networking with the Director of Engineering at the KCRC.  NCRC has been working jointly with KCRC’s engineering department for almost six years now.  With this joint relationship NCRC has all the experience and training of Kent County’s staff at their finger tips and only need to pay for engineering services they use.  Not only has this relationship resulted in projects being completed on time and under the budgeted amount, NCRC has gained a lot of residual things from KCRC like sign manufacturing and the sharing of equipment/manpower. 

NCRC has been sharing resources and partnering with entities such as the Newaygo County Drain Commission, County Administration and Newaygo County Parks to work on projects.  NCRC has also been combining joint purchasing power and resources with neighboring cities and villages as well as neighboring counties to achieve lower bids and streamline maintenance and construction projects.  

